


INTRODUC TION

血temal Quality Assurance Cell (IQAC) always s血ves to e血ance the quality culture in

academic and adrninistrative activities in the college and assists to maintain quality cul血e and

create student-Centric environment in the college. The feedback collected from血e s血dents,

empIoyers and o血er stakeholders is analyzed, and the data is adapted for血e quality

e血ancement. IQAC maintalns the documeutation of various∴aC缶融es leading to quality

e血ancement at the d印artmental and faculty level.

After血e visit of NAAC Peer Team between 27血and 28血March, 2019血e college

prapared the Strategic Plans year-wise considering the following aspects in tune with血e Visim’

Mission and Oqjectives of the college.



STRATEGY OBJECTIVES

The IQAC of血e college, guided by血e Mission and Vision statement of血e college,

SWOC analysi§ and the stakeholder’s expectations,血med血e strategy小jectives as follows:

> To e血ance fac山ty member,s share in curr融山m enrichment

>　To follow億鳩e節ective teaching leaming process

> To develop and follow血e leadership and parfroipative managen孤t

>　To ensure good govemance

>　To ensure student’s development and participation

>　To ensure staffdevelopment & wel魚re

> To put emphasis on血sti請e -血dustry int鏡action and pa血ership

>　To develop entr印reneurship ski11s among students

>　To encourage for research and career advancement mindset

>　To increase intemal revenue generation

> To increase alummi interaction and participation and o血each activities

>　Engagement in community services and activities

>　To develop両ysical i皿fras血ucture

> To seek memberships ofprofessional bodies, Local chapters, etC.



PLANOFACTIONFORTHEYEAR 

C血te轟on �StrategicPlan �Dutya§Sig皿edto � 

I.Curricul紺Aspects �.Appointmentof瓜eteacher �l.Gov亡.狐dS劃1S血a administration 2.Headsofalldepartment う.S虹11develqpme血 COmmittee 

.血PlrmentationofCBCSpa請rm 

●S血engtheningofski11basedcourse 

●Totakeinitiativeforintemship狐d飼eld 

Pr匂eCtS 

●血xplementatio皿ofoulinefeedback �4,Headofdepartme調鳴 5.Feedbackcommittee 

mechanism 

H.Teaching- Leaming狐d Evaluation �●血troduceLeamingManagementSystem �l,e-LeamingCommi備ee 

(LMS)moodle 
.O喝mizeexcursionofstudentsfrom血e 

Sciencestreantobiodiversityhotspotsand 

industries 

●Streng血en血euseofICTinteac血ng- 

leamig血rou如LCS. 

'EnhancementofVirtualandDigital �2.ExcursionCorrmittee 

Classroomsessio血 �3.Headsofa11d印a血nents 

'Boost也edepartmentalactivities: �4.ParentTeacherandTutor 

Participative,experientia11eamingand �wardcommi請ee 

ProblemsoIvingmethodoIogies �5.Examinationcommi請ee 

●Implementationofpropercounselingof �6"Qualityimprove皿孤t 

studentst血oughmentormenteescheme �co皿m王請Ce 

・Conductionofpre重SemeStereXaminationas �7.Feedbackcrmmittee 

apartofCIE 

●Totakee絢庇sforqualityimprovementof 

S血1dents 

.Conductionofstudentssatisfactionsurvey, 

Predationsofreportanduploadingon血e 

COllegewebsite 

III.Research �●Onganizationofstate,nationaland �LResearchPromotion Committee 2.LeadCollegeCommi備ee 

intemationalseminar,COnferencesand 

WO庇s血op§ 

●Streng血enResearchPromotionCommittee 

mechanism 

●Onganizationof皿Rlec血re狐dwodshop 
Consultancyand ��3.N.S.S.unit 

.O喝mizeLeadCo量legeworkshopsonnew 
Extension ��4.N.C.C.u正t 5,Irmovationandincubation co血i請ee 

血emes 

.En血狙Ce血eresearchapt血deofteachers 

andstudents 

.Implementextra-Curricularando血er 

activitiest血oughN.S.S.andN.C.C.etc. 
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・Strengthen血einnovationecosystem � � 

●Encourage血efacultyfordoingresearch 

andtoac血eve也eirdoctoratedegree 

.ToincreasetheMoUs,linknges狐d 

collaborationatnationalandintemational 

1evel 

IV.Infrastructureand Leaning �・Coloringcollegebuildings �l.BuildingandPurchase 

●Renovationofco11egeLibraryand 

raplacementbyLEDbulbs 

'血sta11ationofSolarPa皿elsasnon- 

renewわleenergyresource 

●Set叩RainWaterHarvestingunitwi血 

building`C7 

●EnrichBotanicalGarden �ConHni償Ce 

・血creaseLibraryfacilities �2.LibraryAdvisory 

・Renovationof也eCo11egeca血een �Co血皿i請ee 
Resources �.Strengthen血elibraryservicesforstudents �3.ICTcommittee 

andsta鮮’ 

・Constructionandupgl.adationof 

1aboratories 

●Upgradationof血ee-COntentfacilitiesand 

newtechnology 

'TomakeAMCformaintenanceofcampus 

infrastructure 

Ⅴ.S血dentSuppo血 �●Strengthen血einsti調ionalscholarship �l.Scholarshipco皿mi請ee 2.N.C.C,Unit 3.CompetitiveEx劃nina血on CentreCommittee 4.PlacementCell 5.N.S.S.U血t 6.Headsofa11departments 

mechanism 

●E血狐Cee血印reneurship,jchskillsand 

孤S耽eplace皿軸t 

.Streng瓜enfuriherCompedtiveExam 

Ccnter 

.EnhanceEntrepreneurship,jobski11sand 

ensureplacement 

・血珂m孤textra-Curric血ar皿dother 

activitiest血oughN.S.S.andN・C.C.etc. 

'Felicitationofmeritorious,SPOrtS,Cu獲れIfal 

劃dProgression ��7.C狐eerCo皿sd血gCell 8.CulturalCommittee 
ando血eroutst孤dingstudents 

●Organizationofsportseventsatzonal,State �9.G理工l血狐a 

狐d虹種屯on血1evel �10.S血dentsgrievances redressalcommittee 

●Motivates血dentstoparticipateinnational 

狐dintcmationalsportscompeutions �11.Studentcouncilcommittee 

●Conductionof瓜eVETandskillbased �12.Alurnniassociati(m 

COurSeS 

●Toset血einsti血tionalmechanismfor 

仕anspanmcytimelyre心essalofstud餌鳴 

」訂eVe皿CeS 
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●Formationofstudentcouncilandtheir � 

Participationin血eacademicand 

administrationbodies 

●Strengthenthealumnico請ributionand 

§uppO正 

VI.Govemanceand �●ToConductAcademicandAdministrative �L重QAC 

Audit(AAA) 

●OrgmizeofStateLevelandLeadCo11ege 

1evelseminarso血currentissues 

.FomationofE-gOVem狐CeOPeration 

c側i請ee 

●Toprovidemore宜nancialsxpportand 

Leadership �encouragementtofacultytoa請endfaculty �2,AIl血ed印糾血nents 
developmentprogranmes �3.LeadCo11egeCommittee 

.OrganisationofProfessionaltr血ing 

WOdshopfornon-teaChingstaff 

●ToappealCDCtogenerateandco11ect 

血ndsforcollegedeve宣qpment 

●Tom壷esystematicschemesandpIansfor 

Welfareofteachingandnon-teaChingstaff 

V重工.止血ov加ive �●O喝anizeactivitiesonwomensecurity(selfL �l.CampusBeaut脆cation 

dc烏nse) 

●Createawarenessねoutcleanandgreen �Commi請ee 

Practices �C創血puS �2.WomenSta鱒andStudents 
●ConductWasteManageme血mechanism �Wel患reCommittee 

'ConductGenderaudit,GreenAuditand �3.D印artmentofBotany 

Energyauditoftheco11egecampus 


