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INTRODUCTION

Internal Quality Assurance Cell (IQAC) always strives to enhance the quality culture in
academic and administrative activities in the college and assists to maintain quality culture and
create student-centric environment in the college. The feedback collected from the students,
employers and other stakeholders is analyzed, and the data is adopted for the quality
enhancement. IQAC maintains the documentation of various activities leading to quality

enhancement at the departmental and faculty level.

After the visit of NAAC Peer Team between 27" and 28"™ March, 2019 the college
prepared the Strategic Plans year-wise considering the following aspects in tune with the Vision,

Mission and Objectives of the college.




STRATEGY OBJECTIVES

The IQAC of the college, guided by the Mission and Vision statement of the college,

SWOC analysis and the stakeholder’s expectations, framed the strategy objectives as follows:

» To enhance faculty member’s share in curriculum enrichment

To follow the effective teaching learning process

To develop and follow the leadership and participative management
To ensure good governance

To ensure student’s development and participation

To ensure staff development & welfare

To put emphasis on Institute — Industry interaction and partnership
To develop entrepreneurship skills among students

To encourage for research and career advancement mindset

To increase internal revenue generation

To increase alumni interaction and participation and outreach activities
Engagement in community services and activities

To develop physical infrastructure
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To seek memberships of professional bodies, Local chapters, etc.




PLAN OF ACTION FOR THE YEAR

Criterion

Strategic Plan

Duty assigned to

1. Curricular Aspects

¢ Appointment of the teacher

¢ Implementation of CBCS pattern

e Strengthening of skill based course

¢ To take initiative for internship and field
projects

e Implementation of online feedback
mechanism

bl o

. Govt. and Sanstha

administration

Heads of all department
Skill development
committee

Head of departments
Feedback committee

I1. Teaching —
Learning and
Evaluation

e Introduce Learning Management System
(LMS) moodle

e Organize excursion of students from the
Science stream to biodiversity hotspots and
industries

e Strengthen the use of ICT in teaching-
learnig through LCS.

e Enhancement of Virtual and Digital
Classroom session

® Boost the departmental activities:
participative, experiential learning and
problem solving methodologies

¢ Implementation of proper counseling of
students through mentor mentee scheme

e Conduction of pre- semester examination as
a part of CIE

¢ To take efforts for quality improvement of
students

¢ Conduction of students satisfaction survey,
predations of report and uploading on the
college website
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e-Learning Committee
Excursion Committee
Heads of all departments
Parent Teacher and Tutor
ward committee
Examination committee
Quality improvement
committee

Feedback committee

III. Research
Consultancy and
Extension

e Organization of state, national and
international seminar, conferences and
workshops

e Strengthen Research Promotion Committee
mechanism

e Organization of IPR lecture and workshop

e Organize Lead College workshops on new
themes

e Enhance the research aptitude of teachers
and students

* Implement extra-curricular and other
activities through N.S.S. and N.C.C. etc.
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Research Promotion
Committee

Lead College Committee
N.S.S. unit

N.C.C. unit

Innovation and incubation
committee




e Strengthen the innovation ecosystem

e Encourage the faculty for doing research
and to achieve their doctorate degree

e To increase the MoUs, linkages and
collaboration at national and international
level

e Coloring college buildings

e Renovation of college Library and
replacement by LED bulbs

e Installation of Solar Panels as non-
renewable energy resource

e Set up Rain Water Harvesting unit with

building ‘C’ 1. Building and Purchase

¢ Enrich Botanical Garden Committee

S lei:n ais:éucturc il Increase Library facilities 2 Librmy Advisory
il e Renovation of the College canteen Committee

e Strengthen the library services for students | 3- ICT committee
and staff

e Construction and upgradation of
laboratories

e Upgradation of the e-content facilities and
new technology

e To make AMC for maintenance of campus
infrastructure

e Strengthen the institutional scholarship
mechanism

o Enhance entrepreneurship, job skills and

° g?:é;tfll;cﬁelﬁr Competitive Exam . Scholarship committee
ol g 2. N.C.C. Unit

e Enhance Entrepreneurship, job skills and . ggﬁ:gt:r:nizt?natmn
SuEnre PRsT 4. Placement Cell

. Implgpent extra-curricular and other 5: N.S.S. Unit

V. Student Support aCtllVllth§ Huragt N'S'.S' AN e 6. Heads of all departments
and Progression e Felicitation of meritorious, sports, cultural 7. Career Counseling Cell

and other outstanding students 8 Culturil Committee

. Orgam;ation of sports events at zonal, state | g Gymkhana
and national level 10.Students grievances

e Motivate students to participate in national
and international sports competitions

e Conduction of the VET and skill based
courses

e To set the institutional mechanism for
transparency timely redressal of students

grevences

redressal committee

11.Student council committee
12. Alumni association




e Formation of student council and their
participation in the academic and
administration bodies

e Strengthen the alumni contribution and
support

VI. Governance and
Leadership

e To Conduct Academic and Administrative
Audit (AAA)

e Organize of State Level and Lead College
level seminars on current issues

¢ Formation of E-governance operation
committee

e To provide more financial support and
encouragement to faculty to attend faculty
development programmes

e Organisation of Professional training
workshop for non-teaching staff

e To appeal CDC to generate and collect
funds for college development

¢ To make systematic schemes and plans for
welfare of teaching and non-teaching staff
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2. All the departments

=

Lead College Committee

VII. Innovative
Practices

e Organize activities on women security (self-
defense)

e Create awareness about clean and green
campus

® Conduct Waste Management mechanism

e Conduct Gender audit, Green Audit and
Energy audit of the college campus

1. Campus Beautification
Committee

2. Women Staff and Students
Welfare Committee

3. Department of Botany
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